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Since founding DecisionPath Consuling in 1999, Mancy and I have had the privi-
lege of working with great clients and colleagues, We have always approached our
engagements in the spirit of parmership: we bring our general business knowledge,
enthusiasm, and expertise in business intelligence and dara warehousing, and our
clients afford us an oppornnity w help them succeed. In the process of achieving
those successes, we've observed a variery of challenges thar can derail even the
most promising Bl oppormunites. Simply put, most of these challenges are busdiness
challenges.

This experience has led us o conchide thar if companies are going to fully
redlize the profit potenrial of business intelligence (BI), there needs w© be a betier
understanding of BI in the execitive and managerial ranks. Thar is the reason for
this book.

At the emrerprise level, Bl has demonstrated its ability to improve profits by tens
of hundreds of millions of dollars annually, depending on the size of the company.
Accordingly, BI should be a key tool for managing and improving performance—and
profits—at just about any company in just about any industry. It should certainly rank
alongside of management tools and techniques such as Strategic Planning, Bench-
marking, Fay-for-Performance, Ouisourcing, Cusiomer Segmentation, Reengineering,
Balanced Scorecard, and Total Quality Management.,

That being said, many large companies tend to see BI as primarily a technology
play. Thus, they fail © focus on the business challenges of leveraging business
information and analytical techniques to drive better performance and improved
profits. Some of the typical business challenges we have seen indude:

Misalignment berween business strategies, core business processes thar drive
performance, and the BI program or iniriarive

Lack of clarity abour how BI will be used by she business to improve profits
Insufficient leadership to drive changes to how the company uses information and
analytical tools 1o drive results

Insufficient recognition by IT managemernt thar BI needs to be managed differentdy
than transactional systems

Weak business sponsorship and lack of accountability for the BI program or
initarive

Underinvestment in developing BI and dam warchousing core competencies

In addition o observing these business challenges first-hand in many different
companies, we also hear these themes echoed by the BI professionals we meet when
we teach at industry conferences. On the flip side, we serve as judges for TDWT's
annual best practices competiton: a key aspect of winning companies is their ability
w overcome such challenges. More broadly, by improving business performance,
BI helps companies compete successfully in an increasingly global economy, which
protects local jobs, economies, and communities,

B (Pl Q @

- I

Using the tools at the bottom of the Viewer, you can adjust how the eBook displays, such as zooming in
and out of the page. You can also go directly to a specific page using the left and right arrows, or by
entering a page number and clicking Go.
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Abstract: Monet Software, Inc., a leading provider of gliud-based call center workforce gyffmization sofware, today announced that
Find Similar Results TMC, a glokal, integrated media compangfMas narmed Monet WFO Liveas g#01 3 Cloud Cornputing Excellence Award winner Cite
uzing SmarText Searching. presented by Cloud Computing Magazigf. [ABSTRACT FROM PUBLIS
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Monet Software Receives 2013 C#fud Computing Excellence Award

[fglisten > p @ I American Accent ¥ Y

Monet Software, Inc., a leading provider of cloud-based call center workforce optimization software, today announced that TMC, a global, integrated
media cormpany, has named Monet WFO Liveas a 2013 Cloud Computing Excellence Award winner presented by Cloud Computing Magazine

"Recognizing leaders in the advancement of cloud cornputing, TMC is proud to announce Monet Software as & recipient of the Third annual Cloud
Computing Excellence Award," said Rich Tehrani, CEO, TMC. "Monet WFO Live has demonstrated innovation as well as the ability to improve the
cloud”

Monet Live, Workforce Optimization in the Cloud, is a complete suite to automate workforce management, call recording, quality assurance and
agent analytics. Call centers can guickly and easily optimize all aspects of their workforce with one affordable solution, resulting in better utilization
of resources, better cost managerment and improved serice levels. The systern creates accurate forecasts and efficient schedules for multiple
custamer channels, tracks key metrics in accordance with a company's business goals, and monitors calls for guality, training and cornpliance
purposes, all in one integrated platform: YWorkforce Management Call Recording Guality Management Screen Capture Perfarmance Management
and Agent Analtics

Monet's cloud-based WFO platform efficiently and securely delivers web-based applications at the lowest possible cost It focuses on rapid
deployment and implementation, low operating costs, highest security forweb-based deployment, and high performance and scalability.

"Monet Software has been recognized far their achievernent in bringing innovation and excellence in the market while |everaging the latest
technology trends to creste an enriched user expetience," said Erik Linask, Group Editorial Director, TMC.
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MONET’S VULNERABLE MASCULINITY
FREDERIC BAZILLE'S
THE IMPROVISED FIELD HOSPITAL

- — In 1865, the early Impressionist painter Frédéric Bazille went to meet his close
MASCULINITY friend Claude Monet i Chailly-n-Bicre,a small village just on the sk of the
RIEER est of Fontainebleau. When Monet injured his leg shortly after Batille arrived,
MONET'S Bazille painted The Improvised Field Hospital (Musée d'Or
VULNERABLE M. which displayed his friend convalescing in bed at their inn

part of the shrewd and m
HEALTH AND GE
= about the origins of Impressionism as an artistic style, but scholars have fai

analyze the homosocial power dynamic between the two artisis as defined by re
» Choose Another

letters, the letters and memoirs of their

tions in their own
f their social circle that provided practice in
modern portraiture e young and mostly impoverished artists. With this per-
! history in mind, | posit tha Bazille used the The Improvised Field Hospital a

rt of his own project to construct and reify his masculine social posiion
canvases through his choices in subject matier and composition. At least temporar-
ily, this painting allowed Bazille 1o turn the tables and present the pugnacious Monet

as his vulnerable, inferior counter

Keywords: Impressionism, 1860s France. vulnerability, homosocialiry

In August of 1865, the carly Impressionist painter Frédéric Bazille went to meet his close
friend Claude Monet in Chailly-en-Bitre, a small village just on the outskirts of the forest
s the result of months of prodding on the part of Monet, who
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